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Executive Summary




About Piano

b

- Founded in 2010, Piano is headqguartered in New York City
and has offices in Europe and Latin America.

- We provide cloud-based software to help media
companies grow their online revenues and manage user
entitlements across platforms and channels.
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“If you encounter a paywall on the Web, there's a very good chance...Piano is going to be the one who
built it.” PETER KAFKA | RECODE
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More than 4 billion media page views managed and analyzed each month.
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The opportunity we facilitate

We help publishers by enabling value exchange business models that build engagement,
develop loyalty, and drive conversions.

Offers
~ Access to premium content, ability
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Paving, watching a video
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COMMERCE & MARKETING Payments, Recurring subscriptions,

DATA

Segment anonymaous
audience, Identify loyal,
casual & one-off users,
Early warning for churn,
User mining for
marketing campaigns

A la carte purchases, Support for
multiple currencies, Refunds,
Reminder emails, e.g. credit card
about to expire, Customizable offer
templates, Customizable landing
pages. Promo codes & discounts,
Free trial periods, Refer-a-friend
program, Campaign tracking,
Specific rules for referring traffic,
Geo-fencing content, Exportable
iNn-depth reporting

USERS

Access control, Support for
single sign-on, Manage
account credentials, Update
payment and billing details,
View billing and transaction
history, Log and manage
Inquiries
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With Piano Composer you can design, test, and deploy sophisticated
business models without IT resources

home compose products marketing users reports settings @ @ @ K

Composer is a breakthrough. It's a

Metered paywall
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EXPERIENCE RULES

FREE, ARCHIVE

INITIAL USER SEGMENTS

All users

EVENTS AND TRIGGERS

Pageview meter

Scroll depth

When meter..

When meter..

2 PAGEVIEWS

Split test

Version 4

ACTIONS

Show offer

Show offer

tool that enables you to target
specific groups of your audience, on
specific pages of your site, with
individual experiences — all without
writing a line of code.

Just by dragging cards onto a
canvas, youre able to create a
flowchart of the business processes
you want to deploy. Target individual
segments, either ones you have
defined within Piano, or in systems
like Bluekai or Omniture, then specity

Show offer
what offers or events those
audiences should see.
o

piano

Subsegment

Custom

Custom

Apply CSS

Apply CSS

Landing pages, site personalization,
supbscription models, responses to ad
blockers and a whole lot more can be
created and modified even by non-
technical personnel. Composer has
taken the sorts of implementation
orojects that publishers spent weeks
or months on, and made them
possible within a few hours.
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Some of the ways publishers use Piano

Sell subscriptions to print, digital, and bundled offers Synch entitlements across apps, websites, and print fulfillment
Sell one-time access to onling, streaming, or downloaded Grant free and paid trials
content

Manage user identities, profiles, and accounts
Sell access to single articles, sections of content, or packs of

content organized by subject or topic Provide self-service account management
Frect a paywall Enable customer service for print and digital subscribers
Monetize international readers Analyze content consumption over time

Generate revenue from ad-blockers
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International traffic is great, but it doesn’t pay the bills

Monetize users in regions where your ad dollars don’t reach

You've read all 5 of your free Slate stories
for the month!

Start a FREE 2-WEEK TRIAL today to keep reading.

Then get unlimited access to Slate
for as little as 512 week.

g -
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2 WEEKS FREE, THEN [POSSll - 2 WEEKS FREE, THEN o
$5 PER MONTH $50 PER YEAR

ALREADY HAVE AN ACCOUNT? LOG IN

FREQUENTLY ASKED QUESTIONS

piOﬂO" THE DIGITAL BUSINESS PLATFORM



Capture lost ad blocker revenue

piano

Hey, ad blocker!
Want to view our site ad-free?

We understand, so we've provided a choice:

Weltely

Ad-free all week!  Ad-free all year!

[messaging for existing subscribers or existing
subscription plans goes here]
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To get started, please contact us.

sales@piano.io

North America
DACH

ATAM

UK / Netherlands
Rest of the Worlad

(646) 350-1999
+43 660 326 9/32
+5491 619 14121
+31 603 131 433
+421 919 033 207/
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1 World Trade Center
New York, NY 10007
(646) 350-1999
http://piano.io
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